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As businesses rely more on 
outside vendors for everything 

from strategy to technology, they 
have started to evolve from being a 
“supplier” into a “partner.” There’s 
nothing more important for your 
business than finding and working 
with a great partner. 

Finding the right business partner for 
your venture, whether it’s to solve a 
problem or enhance your capabilities, 
is critical to your company’s success. 
Together, you and your business 
partner can influence and establish 
the right work culture, engage 
employees and empower them to 
perform at their highest level, and 
continually drive innovation and 
productivity. 

A good partnership is one that is 
sustainable, innovative, and creates 
joint value. Typically, business 
partnerships are developed as a result 
of strategic networking. For most 
business leaders, they seek a partner 
who has been highly successful in a 
similar or related industry or even a 
similar type of company.

Like a marriage, however, if you don’t 
work on this partnership, odds are 
that it will fail sooner rather than later. 

How do partnerships become 
successful? Here are a few factors to 
consider:

Trust in Each Other
Before you form a partnership with 
any individual or business, you have 
to be able to establish a foundation 
of trust. Trust often takes time and 
work for any successful partnership 
to succeed. This means depending 
on that person or company to make 
good decisions in the best interest of 
each party.  It is more than defining 
transactions and reaching out when 
you need each other; it is about 
strategizing and deliberating before, 
during, and after, and defining a 
natural cadence of communication.  

When looking for a partner, take a 
step back and be very aware of what 
your gut is telling you – chemistry 
counts!  If you’re not 100% sure 
you can trust this partner with your 
business, you should probably look 
elsewhere. 

Complementary Traits
Not everyone will share your 
skill set. Your strength might be 
communication skills while your 
partner might have strong technical 
capabilities. That’s fine. Whether 
you choose to have one partner or 
multiple partners, a good partnership 
should be balanced. If you have the 
same skill sets, this means you will 
need to seek additional outside help, 
which can be costly in terms of time, 
money, and synergy. 

Telehealth as an Option to Strengthen Your Medicare 
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Provider volumes for medically necessary and preventive care visits dropped dramatically 
at the start of the COVID-19 pandemic.  Volumes for medically necessary visits have largely 
rebounded because of the relaxed telehealth and in-person visit guidelines, and providers 
have an opportunity to regrow preventive visit volumes as well.

In response to the COVID-19 Public Health Emergency (PHE) issued on March 1, 2020, the 
Centers for Medicare & Medicaid Services (CMS) expanded access to telehealth services so 
that Medicare beneficiaries could continue to receive services from their providers without 
traveling to provider offices or health care facilities.

The expanded telehealth services included evaluation and management visits, mental 
health counseling, and preventive services.  Medicare’s Annual Wellness Visit (AWV) is a 
preventive service and therefore may be performed via telehealth.  The Annual Wellness 
Visit is a yearly visit that Medicare Part B covers for most enrollees.  It is an opportunity for 
providers to focus on prevention, review health history, reconcile medications, and identify 
any immunizations or preventive screenings 
that might be needed.  The Annual Wellness 
Visit is not a full head-to-toe physical exam.  It 
offers the opportunity for providers to ensure 
that a beneficiary’s risks, if still current, 
are screened, documented, and evaluated 
to create the beneficiary’s personalized 
prevention plan.

Prior to the Public Health Emergency, the Annual Wellness Visit was on the CMS list of 
covered telehealth services that required the use of real-time audio and video.  Beginning 
on March 1, 2020, CMS permitted certain telehealth services to be rendered using audio-
only communications technology.  The initial and subsequent Annual Wellness Visit is now 
listed as a service that can be performed using a telephone or audio-only device which 
means the visit may be performed while the patient is at home. 

Allowable AVW Telehealth Visits 
Using Audio Only Technology

G0438 – Initial Annual Wellness Visit

G0439 – Subsequent Annual Wellness Visits

http://https://revcyclematch.com/
https://www.cms.gov/files/document/covid-final-ifc.pdf
https://www.cms.gov/Medicare/Medicare-General-Information/Telehealth/Telehealth-Codes


Whether an initial or subsequent Annual Wellness Visit is being performed, CMS requires the provider to collect and 
document the beneficiary’s height, weight, body mass index (BMI), blood pressure, and any other routine measurements 
deemed appropriate based on medical and clinical history.  CMS issued a COVID-19 Frequently Asked Questions (FAQs) 
on Medicare Fee-for-Service (FFS) Billing document, which states that if Annual Wellness Visits are performed when 
beneficiaries are at home, they may self-report their vitals provided they have the proper equipment needed to self-
report.  If a patient self-reports, the measurements should be recorded in the medical record as reported by the patient.  
If the visit meets all the other Annual Wellness Visit requirements, it can be billed as an AWV.  During the Public Health 
Emergency, the home visit should be billed using the address and Place of Service (POS) code where the service would 
have taken place in the absence of the PHE.

As the Public Health Emergency continues, telehealth services are a good alternative for the traditional model of care for 
both medically necessary and preventive care.  Performing Annual Wellness Visits via telehealth provides the opportunity 
to increase patient engagement and satisfaction, address any gaps in care, lowers the cost of care delivery, address 
pay-for-performance measures, and drive business growth, quality scores, and revenue.

https://www.cms.gov/files/document/03092020-covid-19-faqs-508.pdf
https://www.cms.gov/files/document/03092020-covid-19-faqs-508.pdf

